
1 Overview
Avacue is a high tech information technology services organization in Asia, providing IT consulting
services to customers of all sizes – ranging from blue chip companies to small and medium size
enterprises.  Currently with 3 offices located in Hong Kong and China, delivering a wide range of
consulting, technology and outsourcing services, we quickly mobilize our resources and skills to help
clients accelerate innovation and bring idea to realization more quickly at eSpeed.

The integration of our consulting, technology and outsourcing services with our affiliates and alliances,
provides us with advantages in delivering value to our clients.

Among the many strengths that distinguish Avacue in the marketplace and enable us to help clients
accelerate the execution of their visions are:

• our enduring relationships with the world's leading corporations;

• our highly motivated management team;

• our innovation and expertise in the Information Technology industry; and

• our profound industry knowledge with most of our senior managements are from world class
consulting firms including Accenture, Excel Technology, Intergraph, PCCW, etc.

2 Strategic Delivery Capability
Our global strategic delivery approach emphasizes quality, time to market, minimized risk, enabling us
to deliver competitive solutions and services that create value to our clients.

One of our key strengths is our ability to create and identify patterns of methodologies and
technologies, which we can customize to create tailored solutions for our clients in a cost-effective
manner.

Our delivery centers facilitate our professionals in using proven methodologies and existing assets to
create business solutions for clients.  Our delivery centers also improve the efficiency of our
engagement teams as they are able to reuse solutions designs, architectures, team experience,
infrastructure and software components.

3 Affiliates and Alliances
Our affiliates and alliances enhance the ability of our operating groups and project teams to deliver
value to clients by providing us with insight into and access to emerging business models, products
and technologies.

If a capability that we do not already possess is strategically important to us and our clients, we may
form new business venture with one or more parties, to develop capability groups.

With different strategic alliances, we can then leverage different skill set and competence of different
partners.  We are then able to deliver solutions at eSpeed without the trade off of quality.

4 Research and Innovation
We believe value is created or a byproduct of innovation process.  We spend more than 25% of our
profit to support our ongoing researches.  Our research investment help us to create, commercialize
and disseminate innovative business strategies and technologies.

5 Major Partners and Clients
Avacue has proven track record in its ability of implementing IT solutions and deliver business benefits
to our clients.

Some of our major partners and clients:
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Major Partners &
Clients Descriptions

Accenture is a global management consulting, technology services and
outsourcing company. Committed to delivering innovation, Accenture
collaborates with its clients to help them become high-performance businesses
and governments. With deep industry and business process expertise, broad
global resources and a proven track record, Accenture can mobilize the right
people, skills, and technologies to help clients improve their performance.

EDS is a leading global information technology (IT) services company listed on
the New York Stock Exchange (NYSE), rank 97 in the Fortune 500 listing.  With
140,000+ employees in 60 countries, 9,000+ customers worldwide, and deep
industry practice knowledge, EDS delivers high value management consulting,
electronic business solutions, business process management and systems, and
technology expertise to help clients simplify complexity and achieve superior
value in a wide variety of industries, including communications, energy,
chemicals, financial services, government, healthcare, products, retailing, travel,
and transportation.

Excel is a public listed company on the Hong Kong Stock Exchange's Growth
Enterprise Market providing enterprises with customized software solutions for
more than a decade. Excel also provides e-solutions and technology know-how
that help off-line enterprises leap-frog into e-business, particularly in the banking
and financial sector.

Samsonite is one of the global player within the fast growing luggage market.
Samsonite not only enjoys the highest brand awareness in the luggage industry,
the company also has an excellent reputation for other quality products.
Samsonite has truly secured a leadership position. To respond to every
traveller's needs in today's high-pace world, Samsonite actively pursues its
geographic expansion, claiming new territory every day. 

YWL Engineering YWL Engineering is a consulting engineering company with offices in Hong
Kong and Singapore.  The core team consists of experienced engineers who
specialize in bridges and other infrastructure design works with special emphasis
on providing engineering services to contractors.  The focus ranges from
alternative designs, value engineering, construction system development, shop
drawings, temporary works design, finite element modeling (structural dynamics)
to engineering software development.

Avoteck
Holdings Limited

Avoteck is a multi-national science and technology company that provides
innovative chemical and plastic products and services to famous international
manufacturers.

Full Safe
Industries
Limited

Full Safe is a multi-national manufacturer with a wide range of products
supplying to customers all over the world.

Other Partners and Clients:

Strictly Confidential and Proprietary to Avacue.
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